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SVMN201 
Wednesdays 8:30 am – 11:20 am Watts 202
Fall 2021 (September 7 – December 15, 2021)												
Hybrid Course Schedule
Synchronous meetings:	 9/15, 9/29, 10/13, 10/27, 11/10, 12/1 and 12/8, 2021
Asynchronous meetings:  9/8, 9/22, 10/6, 11/3, 11/17
Community practices observed:   Fall Reading Day 10/20/21, Thanksgiving Break 11/24/2021
Course Description
SVMN201 serves as continuation of SVMN101 providing M.Div. students with formative experiences through the supervised practice of ministry in a contextual setting (parish or agency setting).  As such, the course not only fulfills requirements set by the Association of Theological Schools but meets an important curricular objective: to provide theological educational practice in context.  Therefore, a supervised ministry course “serves an integrative function, helping students explore relationships between theology and experience and between private convictions and public actions.”[footnoteRef:2]  Theological reflection and integration in context foster the development of excellent leadership.  Students will engage in supervised ministry practice by working with the instructor and their peers in a seminar environment.  On site, students will engage a skilled supervisor and mentoring team.   [2:  https://www.upsem.edu/academics/internships-vocational-planning/supervised-ministry/] 


During the fall 2021 semester, students will continue to work on the implementation of the learning goal that consists of the integrative project.  (See SVMN101 Summer 2021 Syllabus). Students will also complete the preaching requirement of three sermons in context.  As part of their vocational identity work, students will continue to explore what it means to be a practicing theologian, community witnesses, and congregational leaders while participating in the broad range of ministerial practice.  

Students will earn an additional 200 hours as part of their internship experience. They may not fulfill the entire 10-12 hours per week on a Sunday or Wednesday in a congregational setting.  Neither may they fulfill the weekly requirement in one day of work at an agency. They must be present at the church/agency engaged in pastoral or agency tasks (outreach, pastoral care visits, attending meetings, teaching, etc.) at least 2 days per week, whether virtually or in person adhering to the COVID-19 policies of the seminary as well as on site. 

	
Learning Objectives[footnoteRef:3]  [3:  Curricular role correlation in parenthesis] 

At the conclusion of the course, students will have:

Clarified their understanding of the role of leadership in a contemporary congregation or agency setting and in the broader community. (Congregational Leader, Community Witness)
Deepened their capacity for theological reflection on the practice of ministry at their internship setting and in the broader community. (Practicing Theologian, Community Witness)
Discerned more clearly their professional identity and call through their practice and reflection on ministry. (Practicing Theologian, Congregational Leader, Community Witness)
Demonstrated significant progress toward achieving their stated learning goals. (Practicing Theologian, Congregational Leader, Community Witness)
Examined the cultural context of their internship setting. (Congregational Leader, Practicing Theologian)
Explored their spiritual formation and practice as it has evolved during their internship. (Practicing Theologian)

Course Covenant and Seminary Behavioral Policies
In this course, the instructor considers students to be professionals in ministry. Students are responsible for actively contributing to course discussions whether virtually or in person. Students are responsible for submitting assignments on time, supporting this professional community of learning. At no time during class time are students to access social media sites for private use. Neither may they multi-task by texting, or working on cell phones, iPads, and laptops unless the use of devices is a part of a section exercise. Students must seek supervisor permission to comment on internship matters on social media.  

Students are expected to abide by the course covenant and seminary policies as described in the UPSem Student Handbook.  Failure to do so could result in a failing grade and termination of the internship.  The instructor reserves the right to change the seminar sections should the need arise.  However, assignments and deadlines will remain the same, and additional assignments will not be added.  Assignments are to be submitted either via Blackboard, VoiceThread or email to dtripodi@upsem.edu only.  The SMVPO student assistant is not allowed to open emails containing peer assignments due to FERPA laws.  Furthermore, the student assistant is not responsible for forwarding assignments.

Site attendance:  Students are required to attend to internship requirements on Sundays and must make provisions for Self-Care during the week. As the nature of this course engages students in significant pastoral relationships in parish and agency settings, the content of peer and supervisory reflections will often contain sensitive information.  Therefore, it is critical that students treat all shared information and materials with the utmost respect.  This means that ministry reports, and other sensitive documents will not disclose any individual’s name or the name of any institution or other distinguishing mark.   Any inappropriate dissemination of documents or information will be considered a serious breach of ethics and may result in a failing grade for this course. Within the context of supervisory conferences, appropriate disclosure of individual names and events by the student to the supervisor is expected
Course Attendance
Due to the seminar style course format and small group work, attendance of each section is mandatory as is appropriate response for asynchronous assignments.  In case of illness, students are to inform the instructor and supervisor in a timely manner. Students who miss two or more sections in a single term will not receive a passing grade. Three late arrivals (10 minutes or more) to section will equal one absence. Students may not use routine doctors or other appointments including child-care as an excuse to miss class. 

Technology
Students will utilize Blackboard, Zoom, and VoiceThread for their course work.  Other technological means may be necessary based on the use at the site due to the pandemic. Students are to ensure that their WIFI requirements allow for Zoom engagement should either a student or instructor must switch to a Zoom format due to COVID-19 conditions. Students are required to use Microsoft Office software for projects and papers.    
Learning Covenant
Students and supervisors should review the learning covenant established during the summer 2021 semester to ensure they will be able to complete all general internship requirements as well as the integrative project.  Any changes to the integrative project or other outstanding requirements need to be submitted to the instructor in form of a revised learning covenant by Friday, October 8, 2021. 
Spiritual Practice
Students will select a different spiritual practice for the fall semester.  They will be asked to reflect on the summer and fall spiritual practices as part of the final assessment and during check-in times.  Instructions for the spiritual practice paper are available on Blackboard under Forms. 
[bookmark: _Hlk535069647]Supervisory Reflection Meeting
[bookmark: _Hlk535068177]Students continue to meet either every week for 60 minutes or every other week for 90 minutes with their supervisors for the purpose of reflection on pastoral ministry.  The agenda is set by the student.  The student will communicate the agenda to the supervisor at least 24 hours in advance of the meeting. Staff meetings are not supervisory conversations. It is best for the supervisory sessions to be planned for a specific time each week, although rescheduling due to the supervisor's or student’s need is occasionally necessary.  The content for these meetings will vary and will include written ministry reports, conversation about readings and reflection on an experience, event, dilemma, or question that has arisen since the last meeting.  Modeling spiritual practices are an essential part of supervised ministry.  

Mentor Meetings
Parish students continue to meet twice during the fall semester with their mentoring team for the purpose of ministry reflection, prayer, support, feedback, and vocational discernment.  The student sets and communicates the agenda for each meeting and communicates it to members at least 24 hours in advance.  Both mentoring team meetings need to be completed by December 1, 2021. (The mentoring team will provide a report, which is part of your final assessment.)
Weekly Logs 
Weekly logs will be kept for each month.  Please provide a brief description of the purpose of the meeting.  Weekly logs are due: October 1, November 1, and December 13, 2021.    
Ministry Reports
Each student will submit a ministry report.  Please use the ministry report format for contextualization as your guideline. (See Appendix A).  Please comment on all sections and answer all questions. Ministry reports will be posted to VoiceThread for review.   See course dates and assignments for details. 
[bookmark: _Hlk535236023]Integrative Project
The Integrative Project materials consisting of the integrative project evaluative paper as well as project materials such lesson plans, sermons links, Power Points, Prezi’s, Waklet digital stories or other forms of implementation are due on Wednesday, December 8, 2021 and will be submitted via email to dtripodi10@gmail.com  For instructions see the Integrative Project Instructions under Forms on Blackboard.   
Final Assessment
The Final Assessment is due on Monday, December 13, 2021. The final assessment form is located on Blackboard under Forms.  Please have your supervisor email the entire assessment (supervisor reflection, self-reflection, mentoring team report, and spiritual practice paper to dtripodi@upsem.edu.  Please note: Your CPM or judicatory does not automatically receive a copy of the final assessment. If you need the assessment to be forwarded, email a request with your signature and the recipient’s name and address or email to dtripodi@upsem.edu  The final assessment will be kept on file for five years at the SMVPO office.

Texts
Required Texts:
Bloom, Matt. Flourishing in Ministry: How to Cultivate Clergy Well-Being. Rowman and Littlefield, 2019. ISBN-13: 978-1-5381-1896-2 

Drummond, Sarah B. Dynamic Discernment: Reason, Emotion, and Power in Change Leadership. The Pilgrim Press, 2019. ISBN-13: 978-1-0829-8204-5
OR
Beaumont, Susan. How to Lead When You Don’t Know Where You Are Going: Leading in a Liminal Season. Rowman and Littlefield, 2019. ISBN-13: 978-1- 5381-2768-1

Kim, Grace Jin-Sun. Intercultural Ministry: Hope for a Changing World. Judson Press, 2017. ISBN-13: 978-0-8170-1779 This text will be used during the fall 2021 semester. 

Supplemental Texts:
See Learning Goals.  The student will select three texts, journal articles or appropriate videos in addition to these texts as part of the integrative project bibliography.   
 
Grades 
Students will receive letter grades based on points earned based on the faculty’s rubric:  A, 93-100; A-, 90-92; B+, 87-89; B, 83-86; B-, 80-82; C+, 77-79; C, 73-76; C-,70-72; D+, 67-69; D, 63-66; D-, 60-62; F, below 60.  (See Academic Catalog 2020-2021 pg. 59ff.)

Course Dates and Assignments 
Wednesday, September 8 Asynchronous 
Time to review the integrative project proposal, check in at the site for kick-off or rally day. Review your course texts.
 
Wednesday, September 15, 2021, Synchronous
Welcome Back
Reconnecting/Check In, Syllabus Overview, Seminary, and site COVID-19 protocols
Spirituality and Vocational Discernment: Yom Kippur  
Ministry Focus: Project design, assessment methods, rubric evaluations for the integrative project, creating an annotated bibliography  
Case Study: Your integrative project – we will work in teams and provide peer feedback on the initial project outline

Wednesday, September 22, 2021, Asynchronous
Work on your project outline. Email your project outline to the instructor by September 29 using dtripodi@upsem.edu
Research sources for your project implementation
VoiceThread Response Exercise on Racism – An exercise in evaluation

Wednesday, September 29, 2021, Synchronous
Theological Reflection and Theological Integration 	
Spirituality and Vocational Discernment:   Visio Divina
Ministry Focus: Integrative Project Planning Part II: Evaluation Theological Reflection and Integration (Drummond: Holy Clarity and Cahalan Theological Integration, McFayden: Vision and Mission, and implications)
Case Study: Integrative Project Planning Peer Review

Wednesday, October 6 Asynchronous
Finalize Plans for your integrative project implementation.  Include your supervisor in the planning and implementation evaluation.  
Create an annotated bibliography for your integrative project citing five sources. 

Wednesday, October 13 Synchronous
Difficult Conversations/Managing Differences and Conflict Well
Spirituality and Vocational Discernment: Paul and Barnabas: Different perspectives on ministry burn-out
Ministry Focus: Engaging in Difficult Conversations and Conflict Management, Dialogue as an opportunity to move forward, discernment when conflict resolution needs to involve the engagement of a consultant or denominational, connectional boards, creating your own support system of professional support and care
Case Study: Purple Ministry: Separation of State and Church

Wednesday October 20 Fall Reading Day

Wednesday October 27 Synchronous
Rituals of the Church: The Pastor as Guide for Life’s Transitions: Funerals and Weddings
Reading Assignment: Your denominational resource on grief, funeral, and memorial services. Be prepared to share one grief resource.
Provide insights into your denominational requirement of premarital counseling
Spirituality and Vocational Discernment: 1 Corinthians 13 & 15
Ministry Focus: Blended Family Dynamics, Prepare & Enrich, Alternative celebrations and the pastor, Interdenominational and Interfaith aspects of presiding at funerals and weddings
Case Study: His last sermon and Destination Wedding

Wednesday, November 3 Asynchronous
Prepare your Ministry Report.  See Ministry Report Form on Blackboard under Forms.
Email your ministry report to dtripodi@upsem.edu by November 8, 2021.

Wednesday, November 10 Synchronous
Ministry Report Peer Feedback and Aspects of Community Building
Spirituality and Vocational Discernment: Wisdom of Counselors and Discernment Processes   
Ministry Focus & Case Studies: Ministry Report Presentations; Community Building

Wednesday, November 17 Asynchronous 
Students will attend the vocational discernment coaching retreat either on November 15 or 16, 2021.	

Wednesday, November 24 Thanksgiving Break

Wednesday, December 1 Synchronous
Intercultural Ministry
Read:  Kim’s Intercultural Ministry – the entire text.
Spirituality and Vocational Discernment: Acts 2 & 15
Ministry Focus: Intercultural Ministry in Context 
Case Study: Feed me like the people of the book

[bookmark: _Hlk82858088]Wednesday, December 8, 2021, Synchronous
Church Administration/Stewardship/Budget Planning & Debriefing
Spirituality and Vocational Discernment: Stewards of God’s creation and resources Genesis 1 
Ministry Focus: Church Administration
In this section we will discuss how to administer the life of the church, manage and
lead staff and volunteers, and why a budget is a theological statement.  We will talk what it means to lead a missional/vision-oriented church but at the same time provide for upkeep of property and “unexpected expenses.”  What are good ethical practices for handling resources?  Should a pastor know who gives and how much? What type of insurance do you need? What are legal requirements? 
Case Study: Debriefing the Integrative Project

Grading Rubric

	Assignment
	Maximum Points for On-time Submission of Quality Work or Course Participation
	Maximum Points for Late Submission or Substandard Work

	Course Participation & Weekly Logs
	30
	NA

	Project Outline
	35
	20

	Ministry Report
	35
	20

	Integrative Project Materials
	65
	45

	Final Assessment
	35
	20

	Total Points
	200
	




Calendar/Due Dates

	Assignment
	Due Date

	Weekly Logs
	October 1, November 1, December 13

	Project Outline
	September 29

	Ministry Report 
	November 8

	Integrative Project Materials
	December 8

	Final Assessment
	December 13






























Appendix A: Ministry Report Format

Outline for Writing Ministry Reports
A ministry report is a written description of an event or situation in ministry that is prepared to invite reflection upon the practice of ministry. The report should be 2-3 double-spaced pages, with three pages being the maximum allowed.  
1.      Choose an event that has a significant impact on your ministry or has involved a large amount of spiritual, mental, or emotional energy. It can be a positive or negative experience.
2.      Recall as many of the details of the event as possible including your feelings.
3.      Write your report using the five areas below to guide your reflection:
Contextualization:
Describe the demographic context of your ministry setting, e.g., membership (or similar information for non-parish internships), age, gender, ethnicity, social course, educational levels, location (e.g., urban, rural, suburban), staffing pattern.
Orientation/Disorientation:
Describe the event or situation in a way that a reader can get a mental picture of it. What happened? Who was involved? What was your role? How did you and others respond? What was the result? 
How do current historical, political, social, economic, institutions and movements influence your perception of what took place?
In what ways did you experience vulnerability or courage? How did the other people react? How has it affected you personally? How has it affected you professionally? What are the key issues for you?
Reorientation:
In what ways does the gospel engage the situation you have described? Where do you see Christian faithfulness being lived out?  Where might your understanding of scripture/theology conflict with the situation/events/behaviors you described? 
How does God reveal Godself in this situation? What brings new life, hope?
Which of your personal beliefs and/or convictions are reflected in or challenged by the event? Do your actions reflect your core beliefs? If so, how? If not, why not?
Pastoral Imagination:
What have you learned from the event that may impact your current or future ministry?   How can its benefits be continued, or its hazards be avoided? Are there actions you need to take in response to your insights? 
During this event or in later reflection on it, how did you draw from your knowledge and learning from other courses you have taken at UPSem?  
Questions for Peers:
Include at least two questions you would like to discuss with your peers.
1
