Mentoring Team Guidelines
Why have a Mentoring Team?
The Mentoring Team offers the intern a significant opportunity for support, feedback, and accountability. The relationships formed with this team of 3-5 members of the congregation provide a most important component to the intern's education, and a collegial style of clergy-lay dialogue that will continue to be a foundation for effective ministry in the future. 
The intern receives professional ministerial mentoring from her or his supervisor/mentor. The Mentoring Team provides a unique perspective for the intern—that of the people in the pew. For this reason, the supervisor/mentor is NOT a member of the Mentoring Team.

The intern should provide the Mentoring Team a copy of his/her Learning Covenant, and the seminary’s Final Assessment form. During the monthly meetings between the Mentoring Team and intern, the covenant becomes the basis for discussion and assessment. The Ministry Team’s insightful and forthright participation in theological field education is essential to the growth and development for ministry. 
What is the best way to Develop an Effective Educational Relationship with the intern? 
As members of a congregation, Mentoring Team members are appreciated for their individual, unique perspectives on ministry that illuminate new ways for the intern to understand the church and to experience oneself in ministry with the laity. Since each congregation, Mentoring Team, and intern are gifted in individual ways, each relationship with an intern has different qualities. Some of the attitudes and functions that Mentoring Teams and interns have commonly found to facilitate a positive relationship for educational growth include: 
· being in prayer for the intern, the team and the church 
· understanding the intern and the laity to be in ministry together 
· trust and confidentiality 
· mutual respect
· willingness to be present to observe the intern as he/she engages in ministry 
· sharing the heritage and mission of the church 
· discerning and affirming the intern's gifts 
· responding to the intern’s invitation to offering direct and honest constructive feedback on the intern's functioning through viewing the intern's ministry and experiencing the intern's presence 
· providing constructive feedback in an atmosphere of acceptance and hope 
· valuing one another’s time: arriving and departing meetings in a timely manner and coming prepared for meetings 

· acknowledgment and working toward resolution of conflict 
· respect for intern's boundaries and need for balance of ministry and personal life 
· serving as a resource for the intern, but encouraging the intern's growth rather than solving problems for the intern 
· following appropriate ethical norms 
What are some additional goals and attributes that your Mentoring Team brings to the pastoral internship? By taking the risk of being in relationship with the intern and sharing what you perceive and believe, your committee contributes significantly to interns establishing an effective relationship. 
What should happen in the first Mentoring Team Meeting?
Mentoring Team meetings should be comfortable, collegial, and supportive. Having refreshments available is always a nice touch! All meetings should begin with prayer, and name tags, especially in the early months, are a good idea. A suggested agenda for meetings follows this section.
· The first meeting should focus on getting acquainted with each other and with the student’s learning goals, and on planning ways to be supportive in terms of learning opportunities and providing feedback. Help the intern understand your congregation by getting each member to:
· think of a time/incident or story from the life of this congregation that represents the church at its best. Give everyone 5 minutes or so to think and to write down the story. 
· share the story they thought and wrote. 
· discuss: What do these stories say about the strengths, values, and culture of this congregation? 
-Or-
·  identify memorable members/leaders of the congregation. 
·  identify key events (positive and/or negative) in the life of the congregation. 
·  consider: If this church were a Bible story, what story would it be? Why?

· Meetings thereafter should focus on content brought by the student.  
· In addition to monthly meetings, the student may simply want to have coffee with one member of the team to discuss something related to that mentor’s particular expertise.

What is each mentor’s role in the final assessment process?Sample Agenda for Mentoring Team Meetings

1. Greetings and opening prayer
2. Intern updates Mentoring Team about activities and growth since the last meeting
3. Review learning goals to ensure that intern is having adequate opportunities and supervision/mentoring to achieve them.
4. Discussion
a. Discuss a topic brought by the intern, e.g., sermon or teaching feedback, congregational analysis, leadership, etc. (Note: the topic should never be a surprise! The intern should have communicated the topic to the team well in advance.)
b. Engage the intern in discussion on an aspect of the his/her ministry that seems relevant for that particular meeting:
Are the expectations, commitments, and terms of the covenant being honored? 
What tasks of ministry are performed effectively by the intern? 
What tasks of ministry require growth and improvement? 
Do additional areas of service or opportunities for learning by the intern need to be considered? 
How can communication, education, support, and accountability be strengthened? 

Each mentor writes a brief paragraph discussing their mentoring relationship with the student. Review the Final Assessment at the first meeting in order to have an understanding of the type of input that the seminary is requesting that you provide. The Final Assessment is due at the end of the internship; the intern will provide the due date for you.

